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Abstract 

The main objective of this study is analyzing the capability of improving and developing 

organizational methodological mechanism of managing the development of social 

entrepreneurship in Uzbekistan. The theoretical basis of the scale is supported by empirical 

research in the social sector. On other hand, finding out both strengths and weaknesses on 

managing and developing environmental social entrepreneurship in our country also was our 

main aim in this article. 
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Introduction. 

Protecting the environment and leaving a safe living environment for future generations is one of 

the most urgent problems of today. The ecological situation on earth is deteriorating day by day 

globally. Different countries are using different measures to solve this problem. Among them, 

one of the most effective measures is the implementation of such a type of activity as social 

entrepreneurship aimed at environmental protection. To develop this type of social 

entrepreneurship, it is important to change the society's attitude towards nature and green 

economy, to encourage entrepreneurs in the field. As a result of this, it is possible to achieve 

solutions to vital issues such as reducing the negative impact of human activity on nature, 

creating a comfortable and toxic-free environment, popularizing the use of renewable energy, 

maintaining greenness, waste processing mechanisms, and economic development.  

From our point of view, the implementation of effective environmental management in modern 

economic conditions can be activated precisely at the expense of their economic efficiency 

(reducing the costs of material resources, reducing the cost of production, increasing fines for 

pollutants and waste, reducing the release of environmental pollutants). That is, it is impossible 

to solve environmental problems outside of their economic efficiency. The generalization of 

local and global practice allows to systematize the environmental and economic results that can 

be achieved if the principles and functions of the proposed environmental component of 

enterprise management are implemented. 

In the article, the most urgent problems in managing the development of social entrepreneurship 

in our country were studied in detail, and as a result of the analysis, appropriate suggestions and 

explanations were developed for the development of the mechanism for their elimination (Fig. 

1). 

 

Figure 1. Existing problems in managing the development of social entrepreneurship and 

ways to overcome them 
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Although social enterprises are mainly enterprises that operate to achieve social and 

environmental goals, they, like any other entrepreneurs, require capital and operational stability 

to be managed carefully and with maximum integrity. Strengthening of financial discipline and 

regular development of financial management capacity of social enterprises will motivate them 

to take their place in the market economy. Social enterprises, in turn, need to access and manage 

capital in order to generate profits that can be used for social impact. Non-profit organizations 

are traditionally used to spend all their resources to achieve a social goal, and therefore more 

research is needed on the effective management of social entrepreneurship. 

Entrepreneurship is a constantly growing activity. It is precisely the existing environmental 

problems that have led to the development of ecological approaches to business activity. 

Increasing environmental knowledge of the population also increases the need for environmental 

social entrepreneurs. The limitation of natural resources, the continuous increase of the world's 

population and the decrease of biological diversity play an important role in the emergence of 

concerns about ecology. The main difference between social entrepreneurs focused on 

environmental protection and traditional entrepreneurs is that the main goal is not only to get 

more profit, but such entrepreneurs strive to create a business model that is environmentally 

friendly, economically profitable and creates social value. 

In the development of social entrepreneurship aimed at environmental protection, it is important 

to study the specific features of the environment affecting the industry and the interdependence 

of their constituent factors. Although social enterprises are mainly enterprises that operate to 

achieve social and environmental goals, they, like any other entrepreneurs, require capital and 

operational stability to be managed with care and maximum integrity. Strengthening of financial 

discipline and regular development of financial management capacity of social enterprises will 

motivate them to take their place in the market economy. 

 

Figure 2. A management model for achieving sustainable social entrepreneurship
2
 

As a result of our research, it became clear that in the experience of almost all countries, the 

main subject of management and development of social entrepreneurship based on 

environmental protection is the state. The field of social entrepreneurship, which we have 

researched, includes the management of the activities of business entities operating in the socio-
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economic and ecological spheres. 

In addition, the social and material benefit of entrepreneurs and how much of the income they 

can reinvest and how much they can use as they wish is the reason for the development of social 

entrepreneurship aimed at environmental protection by encouraging entrepreneurs. 

In the experience of almost all countries, the main subject of management and development of 

social entrepreneurship based on environmental protection is the state. Social entrepreneurship is 

very different from social activities carried out by charitable organizations, and management 

plays an important role in this type of activity. This is because governance providers in NTTs 

may lack efficiency when it comes to revenue-based resource mobilization. Social enterprise is 

primarily a business, social enterprises constitute a separate sector by themselves. Therefore, it is 

necessary for social entrepreneurs to develop a management model for achieving unstainable 

social entrepreneurship for themselves (Figure 2). 

Since the social infrastructure includes social-household and social-spiritual infrastructures, the 

mechanism of managing its development covers complex processes. In the process of carrying 

out its activities, social infrastructure facilities provide services and produce goods. Their 

activities are mainly aimed at improving the standard of living of the population and reproducing 

the labor force. 

 

Figure 3. Effectiveness of the main subjects of management and development of social 

entrepreneurship based on environmental protection
3
 

The identity of infrastructure entities supporting the development of social entrepreneurship 

aimed at environmental protection and their main tasks are defined in the draft law "On Social 

Entrepreneurship". The main purpose of the activity of these infrastructure objects is to satisfy 

household, spiritual and cultural needs, and to try to eliminate socio-economic and 

environmental problems, and to develop social entrepreneurship. 
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Environmental and economic damage caused by the processes of transportation and storage of 

the relevant resource takes into account the amount of economic damage caused by pollution of 

the natural environment at all stages of cargo transportation, resource losses during 

transportation. 

Development of social entrepreneurship in the regions is a complex process and requires a lot of 

money. Therefore, we suggest using the strategic planning method to increase the efficiency of 

this process management. 

The effectiveness of managing the development of social entrepreneurship is achieved by 

choosing an alternative strategy, forming an organizational structure compatible with the chosen 

strategy, as well as forming organizational and economic mechanisms that ensure the 

development of measures for the implementation of this strategy. 

When determining the level of movement of this mechanism, it is necessary to determine the 

scope of tasks for the implementation of goals in practice. The structure of the mechanism of 

managing the development of social entrepreneurship includes such constituent elements as 

political, institutional, legal, organizational and economic. 

In our opinion, the effectiveness of other mechanisms of this structural structure depends on the 

state of the organizational-economic mechanism at its center. We describe the improvement of 

the organizational and economic mechanism of managing the development of social 

entrepreneurship based on a systematic approach. 

Conclusion. As a result of our scientific analysis, we can say that today, in order to support 

social entrepreneurship based on environmental protection in our country, it is important to 

implement the following tasks: creating public frameworks, improving existing ones, developing 

a social entrepreneurship support program aimed at environmental protection, implementing it 

and giving priorities to entrepreneurs; Stimulating social entrepreneurship through tax incentives, 

preferences for property purchase, subsidies, providing preferential loans based on extra-

budgetary funds by the state and attracting loans based on funds from international financial 

institutions, supporting social entrepreneurship based on environmental protection and creating a 

market infrastructure that supports its development. 
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